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Abstract:

New Product Development (NPD) is a critical process that enables organizations to innovate, meet

changing customer needs, and maintain a competitive advantage in the market. In the automobile industry,

continuous product innovation is essential for achieving sustainable growth and customer satisfaction. This
study examines the New Product Development process at Tata Motors, one of India's leading automobile
manufacturers. The research focuses on the stages of product development, innovation strategies, customer

involvement, technological advancements, and market performance. The findings reveal that effective NPD
practices help Tata Motors introduce innovative vehicles, enhance customer satisfaction, and strengthen its

market position.
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Introduction:

The automobile industry is characterized
by rapid technological advancements, changing
customer preferences, and intense competition.
To survive and grow in such an environment,
automobile companies must continuously develop
innovative  products that meet market
demands.Tata Motors is one of India's largest
automobile manufacturers, known for producing
passenger vehicles, commercial vehicles, and
electric vehicles. The company has introduced
several successful products such as the Nexon,
Harrier, Punch, Tiago, and Safari through
systematic product development processes.New
Product Development (NPD) involves generating
ideas, designing products, testing prototypes, and
launching products into the market. This study
analyzes the NPD practices adopted by Tata

Motors and their impact on organizational
performance.

Literature Review:

Kotler and Keller (2021) The authors stated that
New Product Development is essential for
business growth and long-term competitiveness.
Sharma (2022) The study found that customer-
oriented product development increases product
acceptance and market success.

Kumar and Rao (2023) The researchers
observed  that
significantly contributes to successful product

technological innovation
launches in the automobile sector.

Mehta (2024) The study highlighted the
importance of research and development activities
in enhancing product quality and innovation.
Singh and Verma (2025) The researchers
concluded that effective NPD strategies improve
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The literature indicates that successful
product development requires innovation, market

research, and customer-focused strategies.

Objectives of the Study:

1. To understand the concept of New Product
Development.

2. To examine the NPD process adopted by
Tata Motors.

3. To analyze the role of innovation and
technology in product development.

4. To evaluate customer perception regarding
new products introduced by Tata Motors.

5. To suggest measures for improving product

development effectiveness.

Research Questions:

1. What is the New Product Development
process followed by Tata Motors?

2. How does innovation contribute to product
development at Tata Motors?

3. What factors influence the success of new
products in the automobile market?

4. How do

launched Tata Motors vehicles?

customers perceive newly
5. What improvements can enhance the

effectiveness of NPD activities?

Research Methodology:
Research Design:
Descriptive Research Design.

Sources of Data:
Primary Data:

e Structured Questionnaire

e Interviews with Customers and Automobile

Dealers

Secondary Data:

e Tata Motors Annual Reports

e Company Publications

e Research Journals

Sampling Technique:
Convenience Sampling.
Sample Size:
100 Respondents.
Data Collection Tools:
Questionnaire and Interview Schedule.
Statistical Tools:
o Percentage Analysis
e Mean Analysis
e Tables and Charts
Study Period:
January 2026 — April 2026.

Data Analysis:
Table 1: Customer Awareness of New Tata

Motors Products

Response Respondents | Percentage
Highly Aware | 40 40%
Aware 35 35%
Neutral 15 15%

Not Aware 10 10%

Total 100 100%

Interpretation: Most respondents are aware of

new products launched by Tata Motors.

Table 2: Satisfaction with New Tata Motors

Vehicles
Opinion Respondents | Percentage
Highly Satisfied | 32 32%
Satisfied 46 46%
Neutral 14 14%
Dissatisfied 8 8%
Total 100 100%

Interpretation: A majority of customers are

satisfied with the new vehicles introduced by Tata

Motors.

433



Vol. 7 No. 43

ISSN - 2347-7075

IJAAR
Table 3: Factors Influencing Purchase of New
Tata Motors Vehicles
Factor Respondents | Percentage
Product Features | 35 35%
Safety 25 25%

Price 20 20%
Brand Image 12 12%
Technology 8 8%
Total 100 100%

Interpretation: Product features and safety are
the major factors influencing customer purchase

decisions.

Findings:

1. Tata Motors follows a structured New
Product Development process.

2. Innovation and technology play a
significant role in product development.

3. Customer feedback is considered during
product design and development.

4. Most customers are aware of and satisfied
with new Tata Motors products.

5. Product features and vehicle safety strongly
influence customer buying decisions.

6. Research and development activities
contribute to successful product launches.

7. New product development enhances Tata
Motors' market competitiveness and brand

image.

Suggestions:

1. Increase investment in research and
development activities.

2. Strengthen customer involvement during
product design stages.

3. Focus on sustainable and environmentally
friendly vehicle technologies.

4. Enhance digital marketing strategies for
new product launches.

5. Conduct regular market research to

understand customer expectations.

6. Improve after-sales service support for
newly launched products.
7. Continue innovation in electric and smart

mobility solutions.

Conclusion:

New Product Development is a key factor
contributing to the success of Tata Motors in the
competitive automobile industry. The study
concludes that Tata Motors effectively utilizes
innovation, technology, customer feedback, and
research activities to develop successful products.
The company's focus on quality, safety, and
customer satisfaction has strengthened its market
position and brand image. Continuous innovation
and investment in product development will
further enhance Tata Motors' growth and

competitiveness in the future.
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