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Abstract:

In today’s competitive business environment, organizations are increasingly relying on data-driven
approaches to manage their human resources effectively. Workforce planning and productivity analysis
have become critical functions for ensuring optimal utilization of employees. This study focuses on the role
of HR dashboards in improving workforce planning and analyzing employee productivity.

HR dashboards provide real-time insights into key metrics such as employee performance,
attendance, turnover rates, and workforce distribution. The study uses a descriptive research design with
data collected through questionnaires and secondary sources such as HR reports and journals. The findings
indicate that HR dashboards enhance decision-making, improve workforce efficiency, and help
organizations identify productivity gaps. However, challenges such as data accuracy and lack of technical
skills can affect their effectiveness.

Keywords: Workforce Planning, HR Dashboards, Productivity Analysis, Human Resource Management,

Data Analyftics.

Introduction:

Human Resource Management (HRM)
plays a vital role in ensuring that the right people
are in the right roles at the right time. Workforce
planning involves forecasting an organization’s
future human resource needs and aligning them
with business goals. At the same time,
productivity analysis helps measure how
efficiently employees are performing their tasks.

With advancements in technology, HR
dashboards have emerged as powerful tools that
provide real-time insights into workforce data.
These dashboards integrate data from various
sources and present it in a visual and easy-to-
understand format. HR managers can monitor
employee performance, absenteeism, hiring
trends, and overall workforce productivity using
dashboards.

Organizations are increasingly adopting
HR dashboards to improve planning, reduce
costs, and enhance employee performance. This
study aims to analyze how HR dashboards
contribute to workforce planning and productivity

improvement.

Problem Statement:

Despite the availability of HR dashboards,
many organizations struggle to effectively use
them for workforce planning and productivity
analysis. Issues such as lack of data accuracy,
limited technical knowledge, and improper
dashboard design can reduce their effectiveness.
Therefore, it is important to understand how HR
dashboards can be better utilized to improve

workforce management.

200


http://www.ijaar.co.in/

I[JAAR

Vol. 7 No. 43

ISSN - 2347-7075

Literature Review:

Sharma (2022) found that HR analytics tools
significantly improve workforce planning by
providing accurate data insights.

Kumar and Singh (2021) highlighted that HR
dashboards help managers track employee
performance and make informed decisions.

Reddy (2020) stated that data visualization
through dashboards enhances understanding and
reduces decision-making time.

Verma (2023) pointed out that lack of proper
training and data quality issues can limit the
effectiveness of HR dashboards.

Objectives of The Study:
1. To understand the role of HR dashboards in
workforce planning
2. To analyze how HR dashboards help in
measuring employee productivity
3. To identify challenges in using HR
dashboards effectively

Research Questions:
1. How do HR dashboards support workforce
planning in organizations?
2. In what ways do HR dashboards help
analyze employee productivity?
3. What challenges are faced while using HR
dashboards?

Research Methodology:
e Research Design:

The study follows a descriptive research
design to analyze the use of HR dashboards in
organizations.

e Sample Size:

A sample of 50 employees and HR
professionals was selected.
e Sample Area:

The study focuses on organizations using
HR analytics tools.

e Data Collection:
Primary Data:

Structured questionnaires distributed to
HR professionals
Secondary Data:

e HR reports
e Journals and research papers
e Company websites
e Sampling Technique
Convenience sampling method was used

for data collection.

Data Analysis:
Benefits of HR Dashboards in Workforce

Planning:

Factor Respondents | Percentage
Better Decision | 16 32%
Making

Real-time Data Access | 14 28%
Improved Efficiency 10 20%

Cost Reduction 6 12%
Workforce 4 8%
Optimization
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Interpretation:
Better decision-making (32%) is the most
significant benefit of HR dashboards, followed by
real-time data access (28%).

Employee Productivity Analysis:

Level Respondents | Percentage
Highly 13 26%
Improved

Improved 25 50%

No Change 14%
Declined 10%

Graph 2: Impact of HR Dashboards on Employee Productivity

Highly Improved (26%)
Improved (50%)
No Change (149%)
Declined (10%)

Interpretation: Thae chart shows that 76% of respondents
befieve HR dashboards improve employes productivity.

Pictograph 2: impact of HR Dashboards on Employee Productivity
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Interpretation: The pictograph shows that the majority of respondents
(769%) believe HR dashboards amprove employee procductivity.
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Interpretation:
Most respondents (76%) believe that HR

dashboards improve employee productivity.

Findings:
e HR dashboards help organizations make
better workforce planning decisions.
e Real-time data enables quick identification
of performance issues.
e HR  dashboards

productivity by tracking performance

improve  employee
metrics.

e Organizations can reduce costs by
optimizing workforce allocation.

e Lack of technical knowledge can limit the

effective use of dashboards.

Suggestions:

e  Organizations should invest in training
employees to use HR dashboards
effectively.

e Ensure accurate and updated data for better
decision-making.

e Design user-friendly dashboards for easy
understanding.

e Integrate advanced analytics tools for

deeper insights.

Conclusion:

The study concludes that HR dashboards
play a crucial role in workforce planning and
productivity analysis. They provide real-time
insights that help organizations make informed
decisions, improve efficiency, and enhance
employee performance. Although there are some
challenges, such as data accuracy and lack of
skills, proper implementation and training can
maximize the benefits of HR dashboards. Overall,
HR dashboards are essential tools for modern

workforce management.
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