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Abstract 
This paper examines how important innovation is to small enterprises' success in the modern business 

environment. Given the significant role that small businesses play in economic development, it is critical for long-

term growth and competitiveness to comprehend the dynamics of innovation. The study uses a critical lens to 

look at the various aspects of innovation in the context of managing small businesses. The first section of the 

study defines innovation in the context of small businesses and describes its different manifestations, such as 

business model, process, and product innovation. Through an extensive literature study, the report pinpoints the 

major motivators and obstacles small businesses face when trying to promote innovation. The study also looks 

into how the innovation ecosystem for small businesses is affected by outside variables like market dynamics, 

regulations, and technology breakthroughs. Furthermore, the paper critically analyzes case studies and empirical 

evidence to illustrate instances of successful small businesses that have strategically leveraged innovation to 

achieve sustainable growth. It delves into the organizational culture, leadership styles, and management practices 

that facilitate an innovative environment within small businesses. 

The study also looks at risk aversion, resource scarcity, and financial limitations as possible obstacles to 

innovation in small businesses. Using lessons from successful innovation stories and best practices in small 

business management, strategies to address these issues are examined. The report concludes by summarizing the 

main conclusions and offering small business owners, legislators, and researcher’s practical recommendations. In 

today’s fast-paced and cutthroat business world, it emphasizes how critical it is to develop an innovation-focused 

attitude, create a supportive corporate culture, and implement agile management techniques in order to increase 

the chances of small business success. A more complex understanding of the complex relationship between 

innovation and success is made possible by the critical analysis of innovation in small business management, 

which provides insightful information to both practitioners and academics. This finding reveals a strong link 

between company performance and networking.  
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Introduction 

Research Background: 
It is often known that a country's ability to 

grow economically and socially depends greatly on 

the health of its small company sector. Since at least 

the Bolton report (1971) [6], small company success 

has attracted the attention of scholars, international 

organizations, and policymakers due to its 

expanding significance. As a result, it has been the 

subject of much research. The growing globalization 

of the economy and the resulting intensifying 

competitiveness have drawn more attention to the 

small company sector. Scholarly and policy 

literature recognizes the great value placed on small 

businesses [18]. Small businesses are essential to the 

social and economic advancement of both 

developed and developing countries. The annual 

report of European Small firms [1] states that small 

firms in Europe remain the backbone of the 

continent's economy, even in the face of the global 

financial crisis. 

Upon signing many free trade agreements 

with its main commercial partners (the European 

Union), Cameroon entered a fiercely competitive 

global economy. Small businesses have been 

compelled to adjust to the harsh environment and 

start making measures to ensure the operation's 

success as a result. Considering the current situation 

and realizing the socioeconomic importance of 

small businesses, the government of Cameroon has 

been making the required investments to support the 

industry's growth and development. The Emergence 

Covenant is a government initiative aimed at 

establishing a fiercely competitive small business 

sector [12]. 

Description of Issues 

Despite being in a relatively beneficial 

position compared to other cities in Cameroon, the 
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poll revealed that Noida was the most difficult area 

to do business in. The author consequently was quite 

concerned about the owner managers' and small 

business managers' prospects of success in Noida. 

This study's main motivation was to determine the 

factors that led small businesses to grow and prosper 

in such a challenging environment. Progress, 

survival, and success are all frequently interrelated 

ideas that are also sometimes used synonymously. 

Studies differ on the variables that affect the 

performance of small business managers in addition 

to the fact that success has several facets. An 

organization's success is influenced by both internal 

and external influences, according to some analysts, 

while others asserted that the factors influencing a 

company's performance are still mostly unknown 

[1]. 

The literature on small business 

performance typically finds a number of causal 

elements pertaining to the internal and external 

environments of the firm. Numerous researchers 

have sought to examine the internal causes, 

including the The performance of small businesses 

is influenced by both external and internal factors, 

as well as antecedent elements that directly affect 

the small business management [18]. Numerous 

studies have shown that firm factors such as size, 

age, and location may have an impact on business 

performance. However, other studies are quite 

interested in figuring out how small business 

manager characteristics and performance relate to 

one another [4]. Conversely, a substantial and 

growing body of study has looked at the competitive 

environment of the firm with respect to three 

stakeholders: competitors, suppliers, and clients. 

The significance of customer relationship 

management as a factor influencing business 

performance has been covered in a number of 

published studies. Similar to this, more and more 

literature has focused on how suppliers affect how 

well businesses perform. Various academics have 

made claims that understanding how competitors 

behave and taking measures to counteract them is 

essential for the micro business ability to survive 

[11]. 

Research Objectives  
The main objective of this study is to learn more 

about the factors that, in the opinion of local small 

business managers, affect the prosperity of small 

enterprises in Noida. To aid in the achievement of 

this overarching study objective, two primary 

objectives are set: 

 They also looked at how these elements varied 

between owners and managers of successful and 

unsuccessful businesses.  

 They looked at how start-up managers 

experienced these key elements. 

 

 

Research Questions 

Based on the theoretical framework outlined in 

the literature review, the aim of this research is to 

address the following inquiries on the career and 

personal success of Noida-based small business 

managers: 

 What distinctions, if any, can be found between 

"successful" and "less successful" small 

businesses in terms of the key success factors 

that have been identified? 

 Small-scale business activities in what way do 

small business owners in Noida view these 

components of success in relation to the people 

they deal with on a daily basis? 

Research Methodology 

With the theoretical framework defined from 

the literature review as its foundation, this research 

project set out to examine factors surrounding the 

successful performance of small enterprises in 

Noida from the perspective of local small business 

managers. The following questions served as the 

study's direction and focal point: 

 What distinctions, if any, can be seen between 

"successful" and "less successful" small 

businesses with respect to the key success 

factors mentioned? 

 How do small business owners in Noida view 

these factors of success in relation to their local 

community business managers? 

This study's primary objective was to gain a better 

understanding of the factors that local small 

business managers in Noida think affect the viability 

of microbusinesses operating there. To achieve the 

research goal, two primary objectives were set out: 

o To investigate differences in the selected salient 

characteristics between owner-managers of 

"less successful" and "successful" small 

businesses. 

o To examine start-up managers' experiences with 

regard to the factors they believe impact 

business success. 

Sampling Procedure 
To perform a census, the population of 

interest needs to be very carefully characterized. 

Every element (people, things, and events) that 

satisfies the sample requirements for research 

inclusion [3] according to a set of requirements, 

including the entire population that the researcher is 

interested in and to whom the research findings can 

be extrapolated, is considered a population, 

according to Bobbie. The list of small business 

managers that would make up the study's population 

was created using a number of techniques [15]. 

However, the official definition was used differently 

depending on the number of employees. The latter 

was selected in accordance with Child's argument 

that, since people are inherently "organized," 

employment is a sufficient criterion for estimating 

an organization's size [7]. As a result, the research 
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study categorized businesses with one to ten 

employees as small businesses. 

Data Collection 

After the questionnaire was refined, data 

collecting was finished. The questionnaire was 

given to the small business managers of the selected 

organizations. There were two phases to the 

distribution of the survey: the online phase and the 

"drop and collect" phase. 

 Drop and Collect Phase 
The beginning of this phase was MARCH 

2022. Companies were personally contacted. They 

were informed of the study's objectives, given a 

rundown of the ethical issues, and then requested to 

complete the questionnaire. Network connections 

were exploited to facilitate access to these 

businesses, it should be emphasised. Some small 

business owners filled out the form right away, 

while others asked to have it collected later. It was 

decided to provide these small business managers 

one week to complete the questionnaire at their 

convenience. The process took three weeks to 

complete, and 95 surveys were ultimately collected. 

The Online Phase 

The questionnaire was also administered 

online. This phase took place in September 2021 

and November 2020. Emails were sent to the 

distribution list, which was formed under the 

"feedback Cameroon" mail box and had a list of 

small businesses with identifiable email addresses. 

Several procedures were used in this phase. On 11th 

September, 2021, an email with a summary of the 

study's objectives was sent to 100 businesses as the 

first step. The email requested that the small 

business managers of the companies use the clearly 

marked link in the email to complete the online 

English questionnaire. 

Data Analysis 
Standardized numerical data that can 

usually be assessed with the use of statistics and 

graphs are known as quantitative data. The 

processes in the quantitative data analysis process in 

this study were data preparation, descriptive 

analysis, inferential analysis, and content analysis. 

The data analysis software utilized was Microsoft 

Excel with Add-Ons. This is due to the software's 

ability to reveal connections and patterns in data. As 

was already mentioned in the section on the 

formative phase, levels of measurement were not 

taken into account in this investigation. 

Findings 
As stated in the beginning, the primary 

objective of this study project was to teach more 

about the factors that Noida small business 

managers believe affect the performance of micro 

firms locally. The study employed a "mixed-

method" approach to achieve this aim. In the first 

phase, a quantitative approach was used to 

determine the critical success factors that small 

business managers in the city of Noida believed 

were important, and to classify and compare 

successful and less successful small businesses 

based on the factors that were identified. This came 

in the shape of a questionnaire for a survey. 

Using a qualitative approach, the second phase 

examined the perceptions of Noida-based small 

business managers regarding the components of 

business "success." This section discusses the results 

from the quantitative and qualitative phases. The 

results are addressed in accordance with the 

objectives of the study, with reference to the 

theoretical overview given in the systematic 

literature review. 

Small business manager's age 
Age of small business managers was found 

to be significantly correlated with their success in 

the marketplace, according to the quantitative 

phase's results. Descriptive statistics showed that the 

age range of successful small business managers 

was typically between 25 and 45. Furthermore, the 

results of the inferential analysis showed that there 

were notable differences between the ages of the 

small business managers of successful and 

unsuccessful small businesses in Noida. Younger 

small business managers were more likely to be 

running successful companies, according to studies. 

The majority of Cameroonians are young, thus the 

age distribution of the population does not surprise 

the findings.[26] 

Gender 

During the quantitative part of the study, it 

was determined that there was no statistically 

significant association between the gender variable 

and business success. Descriptive statistics show 

that most agriculture enterprises were either owned 

or controlled by men. Statistical analysis was not 

possible because there were only 10 female 

responses. This may be explained by various facets 

of Cameroon's social structure. 

Furthermore, the results of the inferential analysis 

did not show any appreciable differences in terms of 

management gender between Noida's less successful 

and more successful small businesses. One 

argument is that when the vast majority of 

respondents in a sample are the same gender, it is 

impossible to draw meaningful conclusions on 

gender differences. 

Education 
According to the quantitative data analysis, 

small business managers' success in Noida seems to 

be highly dependent on their level of education. 

Descriptive statistics show that more small business 

managers with advanced degrees work for 

successful companies than for less successful ones. 

Furthermore, the results of the inferential analysis 

using the Mann-Whitney U test revealed a 

significant difference in the educational background 

of small business managers between successful and 
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failing enterprises in Noida. The results of 

descriptive and inferential statistics showed that 

managers of prosperous small businesses in Noida 

typically have higher educational backgrounds than 

managers of less prosperous small businesses. 

Desire to Achieve 

The quantitative phase showed that the 

success of Noida's small business managers was 

positively impacted by the variable need for 

achievement. Descriptive statistics show that small 

business managers in Noida who oversee both 

profitable and failing companies have a similar drive 

for success.[5] 

Conclusion 

In reference to the external elements, it is 

often recognized that successful organizations are 

those that have the capacity to adapt to the 

opportunities and limitations inherent in their 

operating environment. The general and competitive 

environments comprise the two dimensions of the 

enterprise's external environment. The general 

environment is made up of the macroeconomic, 

sociological, technological, demographic, and global 

factors that could affect how the organization 

operates. However, other specific businesses such as 

suppliers, competitors, and customers make up the 

competitive environment and are likely to affect the 

company's profitability. Numerous previous studies 

carried out in developed and developing nations 

have identified a range of external performance 

characteristics connected to both the general and 

competitive contexts. This study has shown that 

understanding small business success from the 

perspective of small business management is a 

challenging undertaking. The study's two rounds of 

results showed that a variety of external and internal 

factors, most of which are usually mitigated by other 

factors, seem to have an impact on business success 

in Noida. However, a significant number of the 

variables are context-specific and directly linked to 

the distinctive aspects of the Noida scenario, while 

others are theoretically tied to past studies in 

different contexts. This study confirms the general 

finding of diversity and specificity and provides a 

conceptual model that summarizes the key attributes 

that small business managers in this research 

considered to be significant. Small company owners 

believe that the primary problem in Noida is not a 

shortage of labor but rather a lack of engaged 

employees. 

During the qualitative phase, over 50% of 

the participants expressed their opinion that workers 

in Noida, especially the male ones, are unmotivated 

and lethargic. This result is hard to explain, while it 

could have something to do with the distinctive 

characteristics of Noida's male labor. Given the high 

unemployment rate, it would seem that there would 

be a pool of qualified labor available, however this 

is significantly reduced by competent workers 

leaving for other regions of Cameroon. This issue 

may be more serious in Noida because of the 

ongoing lack of infrastructure and political upheaval 

there. This research shows a significant correlation 

between networking and business effectiveness. One 

may contend that the capacity to build relationships 

and a business plan that maintains and enhances 

relationships are essential components of 

Cameroonian businesses and society at large. 
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