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Abstract:

Leaders are crucial for the effectiveness and efficiency of organization .The leadership
process involves establishing a shared goal and guiding others to achieve it, while possessing the
necessary skills for organizational success. In the current fast —paced global environment,
leadership is undergoing substantial changes. This paper analyses the trends shaping modern
leadership practices in business. It examines the influence of technological progress, the
increasing focus on diversity and inclusion, and the changing responsibilities of leaders in
fostering innovation. Furthermore, it looks into the rise of remote and flexible work arrangements
and how they may affect leadership efficacy .This paper offers valuable insights into the evolving
landscape of leadership trends, aiming to provide a deeper understanding of the competencies
and skills leaders need to succeed amid uncertainty and change. This research adds to ongoing
conversations about effective leadership strategies in the 21st century by integrating various
viewpoints.
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Introduction:

Leadership has different meaning to
different person. But in managing,
leadership is the art of leading others
towards a goal. Leadership is the process by
which as executive and direct guide and
influences the behavior of others towards the
completion of specific goal. He does that
personally ~working with them and
understanding their problems. Leaders are
required to develop a future vision and to
motivate the organizational members to
achieve the vision and efficient leader
motivates the work groups and thus improve
the overall quality of work.

Definition:

“Management is about persuading
people to do things they do not want to do,
while leadership is about inspiring people

to do things, they never thought they
could” - Steve Jobs

Importance of the Topic:

In rapidly evolving global landscape
leadership development is essential to
navigate change foster innovations and
maintain competitive ness the key reasons
include
1) Driving Innovation: adaptability and a
culture of continuous learning are critical in
a technological driven world.

2) Global Competence: Cross cultural
leadership is vital for managing diverse team
s and expanding into international markets
3) Ethical and Sustainable Leadership:
Responsible decision making ensures long
term societal impact.

4) Talent Development: strong leadership
enhances employee engagement, retention
and productivity.
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5) Digital Transformation: Leaders must
integrate Al automation and data driven
strategies effectively.

6) Crisis Management: The ability to
respond global crisis with agility is crucial
for business continuity.

7) Entrepreneurial Growth: Leadership
fosters innovation and risk taking in
competitive markets.

8) Diversity and Inclusion: Inclusive
leadership strengthens organizational culture
and performance.

9) Competitive  Advantage:  Effective
leadership ensure sustain growth and
strategic positioning.

Objective of Study:

1. By honing his strengths and addressing
his weaknesses, we aim to cultivate a
leader who is truly versatile and skillful
in all aspect of his role.

2. To make leader aware that emerging
world is  constantly  evolving,
necessitating leadership that is dynamic
and adaptive to change.

3. To effectively address the challenges of
managing a dynamic market by
thoroughly grasping the current needs
and requirements of the hour.

Leadership Styles:

The effectiveness of a leader’s
influence on their followers is largely
determined by their unique leadership style,
which is shaped by factors such as
delegation of authority, type of power used
and level, of concern for human relations.
Emerging Methods of Leadership
Development:

Recent management trends, often
known as growing management trends, refer
to the most recent managerial practices used
by managers to effectively manage
unorganized works. Managerial trends
evolve and change in response to market
conditions, and these changes are influenced
by the current market situation. The trends in
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management include a shift towards more
flexible work arrangements and a focus on
employee well- being, reflecting the
evolving needs of today’s workforce.
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Mentoring:

Mentoring is a strategic approach to
leadership development in which a seasoned
mentor guides a less experienced protégé.
This process often pairs a senior executive
or manager with a junior staff member,
promoting professional growth through
improved interpersonal interactions and
exposure to advanced strategic thinking.
Organizations can adopt various mentoring
formats, such as peer or group mentoring,
tailored to their goals and preferences of
individuals involved.

These relationships provide mutual
advantages allowing mentor to sharpen their
leadership skills while protégés benefits
from valuable insights gained through
structured feedback and role modeling
because mentoring is based on social
exchange it is inherently complex and
requires effective communication and
collaboration.  Well-designed  mentoring
programs aim to foster teamwork, boost
motivation and enhance the overall skills
and competencies of participants.

Coaching:

Coaching is an effective strategy for
leadership  development that delivers
personalized support aimed at helping
leaders refine their skills, enhance their
decision making, and meet their objectives.
This approach is focused on achieving goals
while fostering self — awareness, skill
development, and building confidence.
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Through consistent one-on-one sessions, a
coach assist leaders in examining their
strengths and  weaknesses, cultivating
essential skills like communication and
emotional intelligence and maintaining
accountability for their progress.

Various coaching types address
different leadership requirements, such as
executive coaching of higher-level leaders,
performance coaching for skill
enhancement, developmental coaching for
preparing future leaders, and behavioral
coaching for improving specific traits. By
providing  customized feedback and
assistance, coaching promotes the growth of
more effective, self- aware, and confident
leaders.

On the Job Training:

On the job learning is a crucial
element of leadership development programs
and is considered one of the primary
methods for effective leadership training in
leading organizations. This approach is
based on the belief that individuals learn
most effectively when addressing real time
organizational challenges. Unlike traditional
lecture — based instruction, action learning
emphasizes experiential learning. This is
because lessons acquired in conventional
classroom setting typically do not lead to
lasting changes in an individual’s behavior
often people revert to old habits soon after
the training ends. On the job learning,
learning promotes ongoing process of
learning and reflection focused on achieving
results. When individuals participate in
significant On the job learning s
accompanied by constant enquiry and
reflection, the potential for enduring learning
increases. As a result on job learning is
viewed more favorably than coaching and
360 degree feedback as a leadership
development tool.

Skill Development:

Not all leaders possess the same
characteristics and skills, even among those
who undergo similar leadership
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development  programs.  Developments
happen progressively over time, as
individual’s transition from simpler to more
complex skills. Leaders build their abilities
based on their experiences across various
skill domains. Research indicates that
technical training significantly contributes
to skill enhancements as individuals advance
from entry — level to mid-level roles within
an organization. As leaders move into more
senior positions, the acquisition of higher
level strategic and business skills becomes a
stronger predictor of improved performance
compared to other interpersonal or
intrapersonal skills.

In leadership development, the
SMART acronym is often applied to goal
setting and skill- building. it stands for
S — Specific:  Clearly defined leadership
goals.

M -Measurable: Track progress using
key performance indicators or feedback.

A — Achievable: Set realistic
leadership growth targets.
R — Relevant : Align leadership

goals with organizational and personal
development’s needs.

T — Time bound: Establish a clear
timeframe  for  achieving leadership
milestones.

Personality Development For Emerging
Leaders:

Personality development is crucial
for modern leaders. To effectively navigate
the ever changing business landscape
inspires their teams and drive success.
Strong leaders cultivate Self — awareness
and emotional intelligence to connect with
others, manage stress, make well balance
decisions, while also honing their
communications and influence skills to
articulate their visions, inspire action and
lead with confidence in uncertain times.
Additionally , adaptability, resilience |,
decision making , problem solving ability,
creativity, ethical leadership , the ability to
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builds strong professional networks are
essential qualities that allow leaders to tackle
challenges strategically foster innovations
and maintain credibility and trust. By
continuously evolving, staying ahead of
trends, and making a lasting impact in their
organizations and industries, leaders can
create a positive and enduring legacy.

360 Degree Feedback:

360 degree feedback also known as
multi sources feedback, multi rater feedback
and 360 degree assessment is widely utilized
in performance management and has become
an important element of leadership
development. This assessment method not
only gauges an individual’s self- perception
of their leadership ability but also
incorporates view points from others within
the organization. Differences in the
perspectives can provide the leader with
valuable insights into how their performance
is perceived by others. The 360 degree
feedback process has a methodological
advantage over other assessment tools as it
reduces the validity issues associated with
self-report bias. This highlights the crucial
assumptions that individuals may interact a
differently with various groups and may be
more effective with someone than with
others.

Conclusion:

The significance of leadership
development goes beyond the individual
level: given the complexity and
interconnected ness of modern organization,
strong leadership is essential. Effective
leaders can positively influence their
organizations, while ineffective ones can
have opposite effect. Leadership
development programs should priorities
building both intrapersonal and interpersonal
skills, utilizing a diverse range of
development tools. Effective tools like
coaching , mentoring, on the job training,
skill development , personality development,

Sujata M. Toche

Vol. 6 No. 22

ISSN - 2347-7075

360 degree feedback are commonly found in
successful leadership development
initiatives.

However, the key to effective
leadership  development lies in  the
intentional and consistent application of
specific techniques endorsed by the
organization.  Leadership  development
shouldn’t be limited to the upper rank of the
organizational hierarchy rather it should
permeate throughout the entire organization.
Strong leadership is seen as crucial for
organizational performance and growth,
with the understanding that “leaders are not
born; they are Made”. This means that the
knowledge, skills, behaviors, mindsets and
abilities are necessary to become and
effective leader and should be developed.
So, the study focuses on following points:

CREATE A MENTORING NETWORK BY INVOLVING EVERY MANAGER IN
MENTORING RELATIONS

‘ ASSESS THE IMPACT OF LEADERSHIP DEVELOPMENT. I
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