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Abstract: 

 This paper examines recent and emerging trends in entrepreneurship across India 

and analyses their relationship with broader economic development. It synthesizes up-to-date 

evidence (2023–mid-2025) on funding, sectoral shifts, geographic diffusion, digital public 

infrastructure, the gig economy, women’s entrepreneurship, and the evolving 

MSME/medium-enterprise policy landscape. The paper identifies structural and operational 

challenges (finance, skilling, regulation, infrastructure, gender gaps, informality) and maps 

actionable opportunities and policy recommendations to convert India’s entrepreneurial 

dynamism into inclusive, sustained economic growth. Key empirical sources include industry 

reports, government policy documents, and ecosystem analyses. 

 

Introduction: 

  Entrepreneurship is widely 

accepted as a key driver of job creation, 

innovation, and structural transformation 

in developing economies. In the last 

decade India’s start up landscape matured 

from a handful of cluster hubs into one of 

the world’s largest ecosystems — marked 

by rapid increases in venture activity, 

unicorn formation, and policy efforts such 

as Startup India and targeted 

MSME/medium-enterprise interventions. 

Yet the transformation is uneven: while 

high-growth tech startups concentrate in a 

few cities, micro and small enterprises 

remain highly informal and credit-

constrained. This paper asks: what are the 

emerging entrepreneurial trends in India 

(2023–2025), how do they feed into 

economic development, and what 

challenges and policy opportunities arise? 

 

 Methodology and sources: 

  This paper synthesizes peer-

reviewed studies, major consultancy and 

ecosystem reports, government 

publications, and recent industry analyses 

published through 2025. Where possible, 

the most recent empirical figures (funding 

flows, unicorn counts, key policy 

launches) are cited from authoritative 

reports (Bain, Inc42, Hurun,  NITI Aayog, 

GSER, Ministry of MSME, WEF). The 

approach is qualitative synthesis plus 

selective quantitative indicators to 

highlight scale and direction. 

  

 

http://www.ijaar.co.in/


IJAAR    Vol. 6 No. 42  ISSN – 2347-7075 
 

Prof. Vijaya Mahesh Jadhav 

41 

Context: Scale and Pace of Change 

(Selected Facts) 

1. Venture capital recovered strongly in 

2024 with funding rebounding (Bain: 

~$13.7B in 2024), signaling renewed 

investor appetite after the 2022–23  

slowdown. 

2. H12025 saw several billion dollars of 

funding, though headline trends show 

volatility across quarters and segments. 

3. India’s unicorn count keeps rising — 

multiple 2025 reports document new 

unicorns and continuing concentration 

in Bengaluru and other major hubs. 

4. Policy attention has shifted to medium 

enterprises and formalizing MSMEs 

via digital public infrastructure (DPI) 

and targeted support (NITI Aayog 

reports, Ministry of MSME 

programmes).  (These facts establish 

the ecosystem’s size and why 

emerging trends matter for national 

development.) 

 

Emerging trends in entrepreneurship 

(2023) 

1. Geographic Diffusion and Tier-2/3 

Growth–2025):  

Startups increasingly emerge 

outside Bengaluru/Delhi/Mumbai, with 

states and smaller cities nurturing local 

ecosystems (state incubation funds, 

sectoral clusters, ODOP → MSME 

linkages). Government/state initiatives and 

regional incubators are accelerating this 

diffusion. 

 

 

2. Sectoral Shift: Deep tech, Climate 

Led models-tech, health, agri-tech, and 

operator:  

Beyond consumer internet, funding 

and innovation are moving into deep tech 

(AI/ML), climate solutions, health tech, 

agri tech, and operator-led businesses 

(startups that operate physical services 

rather than purely digital platforms). 

Reports note substantial growth in 

operator-led funding in 2024. These 

sectors have stronger linkages to 

productive transformation and 

employment. 

 

3. Digital Public Infrastructure (DPI) 

and for malization of the Informal 

Economy: 

India’s DPI (Aadhaar, UPI, 

government platforms, e-KYC, GeM) is 

enabling entrepreneurs to formalize 

business processes, reach customers, 

accept payments and access public 

schemes—lowering frictions for small 

businesses and platform based micro 

entrepreneurs. WEF and other analyses 

highlight DPI as key to scaling informal 

entrepreneurship 

4. Rise of the gigecono my and platform 

micro-entrepreneurship 

Gig platforms are creating new 

entrepreneurial avenues (delivery, 

freelance services, micro-retailing). This 

trend creates flexible income sources, 

particularly for women and youth, but also 

raises questions about worker protections 

and benefits. Academic and policy reviews 

document rapid expansion and gendered 

implications. 
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5. Increasing women’s entrepreneurship 

and targeted programmmes: 

Women’s entrepreneurship rates 

are rising (global GEM trends), and India 

has expanded dedicated platforms and 

schemes (WEP, state-level 

skilling/financial literacy programmes). 

Nonetheless, participation and scale-up 

face capital, network, and cultural barriers. 

6. Financial Innovation and New 

Funding Models: 

Crowd funding, revenue-based 

financing, operator-led raises, and 

increased domestic LP activity are 

diversifying the capital stack beyond 

traditional VC. Yet early-sta seed 

financing and debt for scaling remain 

binding constraints for many MSMEs. 

7. Focus on Medium Enterprises and 

upgrading MSME policy: 

Policymakers (NITI Aayog, 

Ministry of MSME) have turned attention 

to medium  enterprises—recognising their 

stronger export, employment, and formal 

economy  roles—and propose tailored 

finance, R&D incentives, and 

digital/cluster interventions. 

 

How The Set Rends Feed Economic 

Development: 

1. Job creation & formal jobs: Scalable 

startups and growing medium 

enterprises create higher-productivity 

jobs; DPI helps formalize many 

microenterprises, increasing tax base 

and social protection coverage. 

2. Productivity & innovation diffusion: 

Deep tech and climate-tech startups 

accelerate productivity in tradable 

sectors (agriculture, manufacturing, 

health) while operator-led models 

improve service quality in local 

economies. 

3. Inclusive growth potential: Gig 

platforms and women-focused 

programme scan increase labour force 

participation among women and rural 

entrepreneur if supported by skills, 

digital access, and safety nets. 

4. Export and value chain integration: 

Medium enterprises can integrate into 

global value chains if supported with 

quality testing, finance and cluster 

linkages—amplifying export-led 

growth. NITI Aayog emphasises this 

as an economic lever. 

 

Major challenges: 

1. Access to appropriate finance:  Seed 

funding has improved in pockets but many 

micro and medium firms lack access to 

affordable, long-tenor debt and patient 

capital for capex and scale-up. Venture 

funding is uneven across sectors and 

geographies. 

2. Skills mismatch and managerial 

capacity:  

Scaling startups and medium 

enterprises require managerial capabilities, 

tech skills, product market fit expertise, 

and export readiness—areas where 

ecosystem support is patchy. 

3. Regulatory complexity and 

compliance costs:  

Though DPI lowers certain 

frictions, small firms still face complex 

compliance (labour, GST, environmental 

norms) and inconsistent state-level 

implementation that raises entry costs. 
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4. Digital Divide and Infrastructure 

Gaps:  

Not all regions have reliable 

broadband, logistics, or energy—limiting 

the diffusion of digital entrepreneurship 

beyond better-connected urban centres. 

5. Gender and Social Barriers: 

Women entrepreneurs face 

constraints in mobility, access to collateral, 

networks, and caregiving responsibilities; 

targeted programmes exist but scaling 

impact is a work in progress. 

6. Informality and data opacity: 

Large shares of the microenterprise 

economy remain informal, making 

targeting and measuring policy impact 

difficult; formalization incentives have to 

balance compliance burdens. 

 

Opportunities and Policy 

Recommendations: 

1. Strengthen Finance Across The Life 

Cycle:  

Expand blended funds and catalytic 

credit lines for medium enterprises; 

encourage revenue-based financing and 

NBFCs specializing in SME capex. 

Support seed-stage grants and accelerators 

for high-potential founders outside major 

hubs. (NITI Aayog and Bain analyses 

provide blueprints.) 

2. Invest in digital public infrastructure 

and interoperability: 

Build shared DPI modules for 

MSME credit histories, e-invoicing, 

quality certification, and single-window 

services. DPI that reduces verification time 

materially reduces costs for small firms. 

 

3. Support cluster based upgrading and 

testing facilities: 

Set up public-private testing labs, 

common facility centres, and export 

oriented clusters to help medium firms 

meet international standards and join value 

chains. NITI reports emphasise cluster 

support. 

4. Prioritise Skilling Managerial 

training and Operator Ecosystems: 

Scale targeted vocational and 

digital training linked to local enterprise 

demand, plus entrepreneurship curricula 

and incubation support that emphasize 

commercialization and managerial skills. 

5. Gender - Smart Entrepreneurship 

Policies:  

Expand blended capital for women 

entrepreneurs, childcare support schemes 

in incubators, women-anchor procurement 

set-asides, and digital literacy campaigns 

targeted at rural women (build on WEP 

and state initiatives). 

6. Social protection for gig workers and 

platform micro entrepreneurs: 

Design portable benefits, minimum 

earning floors, and upskilling tie-ups for 

gig workers; incentivize platforms to 

contribute to health and retirement 

schemes. This improves long-term 

inclusive development outcomes. 

7. Data and Metrics Measure Medium 

Enterprise Performance:  

Create a central dashboard to track 

medium enterprises (employment, exports, 

credit access) to inform policy and reduce 

data opacity. NITI’s call for tailored 

metrics is relevant. 
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Case Vignettes (Brief): 

Regional push: Several states (e.g., Uttar 

Pradesh) are investing in incubators  and 

sector-specific parks to build regional 

hubs, showing how state policy can 

accelerate diffusion.  

Operator-led startups: The rise of 

operator-led funding demonstrates that 

capital is flowing to models that combine 

digital coordination with physical 

operations—relevant for employment 

intensity. 

 

Limitations and Areas for Future 

Research: 

This paper synthesizes publicly 

available reports and policy documents 

through mid 2025. Future empirical work 

should (a) measure impact of DPI on firm 

productivity using firm-level panels, (b) 

evaluate blended finance pilots for 

medium enterprises, and (c) study long-

term outcomes of women-focused 

entrepreneurship programmes across 

states. 

 

 Conclusion: 

 India’s entrepreneurship 

ecosystem is entering a mature but 

divergent phase: stronger funding recovery 

and sectoral diversification coexist with 

persistent constraints in finance access for 

SMEs, skills, and infrastructure. The 

convergence of digital public 

infrastructure, policy attention on medium 

enterprises, and greater participation from 

women and non-metropolitan founders 

presents a once-in-ageneration opportunity 

to align entrepreneurship with inclusive 

economic development. Realizing that 

opportunity requires calibrated policy 

(finance across lifecycle, DPI scaling, 

cluster support, gender-smart 

interventions) and continue monitoring. If 

implemented well, these measures can turn 

entrepreneurial dynamism into broad-

based productivity gains and employment 

— essential for India’s growth trajectory 

in the coming decade. 
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