
 

International Journal of Advance and Applied Research 
www.ijaar.co.in 

 

ISSN – 2347-7075 Impact Factor – 8.141 
Peer Reviewed Bi-Monthly   

Vol. 7 No. 4 January – February - 2026 
 

 

166 

 

Social Policy, Planning and Governance: Foundations, Challenges and Pathways for 

Inclusive Development 
 

Prof. Dr. Akshata Amitkumar Gawade  

Professor, Department of Sociology, Night College of Arts and Commerce, Kolhapur 

 

Abstract: 

Social policy, planning, and governance are foundational components of modern welfare states. 

Social policy refers to government interventions aimed at addressing social problems, improving well-

being, and ensuring equitable distribution of resources such as healthcare, education, housing, and social 

security. Planning represents the systematic design and implementation of targeted measures aligned with 

societal needs. Governance encapsulates the institutional processes, leadership, and accountability 

mechanisms that shape how policies are translated into action and how public resources are managed. This 

research explores the interplay between these three elements, emphasizing their roles in fostering social 

justice, economic inclusion, and sustainable development. It examines key principles such as equity, social 

cohesion, and inclusiveness, and delves into real-world implementations with current statistical evidence, 

particularly in the Indian context. Recent trends like the expansion of unconditional cash transfers to 

women across 15 Indian states highlight shifts in welfare strategy (2020-2025), with over 13 crore 

beneficiaries projected in fiscal year 2025-26. The study uses a mixed-method research design, drawing 

from both primary scholarly theories and secondary governmental data. Findings reveal that while social 

policy frameworks have expanded, gaps persist in governance quality and planning efficacy. The paper 

concludes with actionable suggestions to strengthen integrated policy frameworks that advance social 

equity and institutional governance. 

 

Introduction: 

Social policy, planning, and governance 

are interlinked domains shaping the welfare 

architecture of societies worldwide. Social policy 

broadly denotes public action designed to 

promote human well-being and minimize social 

risks like poverty, unemployment, illness, and 

inequality. It encompasses welfare schemes, 

regulatory frameworks, and service delivery 

systems that enhance quality of life. Planning 

refers to the deliberate process of identifying 

societal needs, formulating strategies, 

implementing interventions, and monitoring 

outcomes through institutional frameworks. 

Governance is the political and administrative 

mechanism that ensures transparency, 

accountability, participation, and effectiveness in 

how public resources are managed. The interplay 

of these elements determines how societies 

respond to complex challenges like poverty 

alleviation, unemployment, health crises, 

education access, and social inclusion. This 

research paper investigates the theoretical 

underpinnings, practical mechanisms, and 

impacts of social policy, planning, and 

governance with a special lens on contemporary 

issues and empirical evidence. Drawing from 

interdisciplinary insights, the study highlights 

how effective governance frameworks coupled 

with systematic planning enhance the 

implementation of social policies that aim to 
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foster equity, justice, and sustainable 

development. 

 

Objectives of the Study: 

1. Define and conceptualize social policy, 

planning, and governance within welfare 

systems. 

2. Analyze the principles and scope of social 

policy and its influence on public 

administration and societal well-being. 

3. Examine empirical evidence and recent data 

to assess the effectiveness of social policy 

frameworks. 

4. Evaluate the role of governance and 

planning in translating policy into sustainable 

outcomes. 

5. Identify challenges and gaps inhibiting 

integrated social welfare implementation. 

6. Provide recommendations for strengthening 

linkages between policy design, planning 

mechanisms, and governance practices. 

 

Research Design: 

This study employs a mixed-method 

research design combining qualitative and 

quantitative approaches: 

• Qualitative component includes conceptual 

analysis informed by established literature, 

academic definitions, and normative 

frameworks on social policy and governance. 

• Quantitative component incorporates recent 

data and indicators related to social 

interventions, public expenditures, and 

implementation outcomes sourced from news 

reports, policy documents, and secondary 

databases. 

The integration of these methods offers a 

comprehensive and holistic understanding of how 

social policy translates into real societal impact 

through planning and governance. 

 

Research Methodology: 

a. Theoretical Framework: 

The research is guided by theories of 

welfare state functions, governance models, and 

public administration principles. Social policy is 

understood through frameworks that emphasize 

equity, social justice, and inclusiveness. 

Governance is interpreted based on 

accountability, participation, and transparency 

models. 

b. Data Collection: 

• Primary sources: Scholarly descriptions and 

theoretical interpretations from established 

texts and peer-reviewed insights. 

• Secondary sources: Government reports, 

statistical data, and reliable media coverage 

on social policy implementation and 

outcomes. 

c. Data Analysis: 

• Content analysis for qualitative themes and 

conceptual clarity. 

• Descriptive statistics to interpret available 

quantitative data on specific welfare programs 

and governance indicators. 

 

Sources of Data Collection: 

Type Source 

Government initiatives Secondary datasets, policy announcements 

Scholarly frameworks Academic books, journals, peer-reviewed articles 

Media data Reputable news reports on policy outcomes (e.g., cash transfers, budget 

allocation reports) 

Public policy analyses Research institutions’ publications and findings 

 Examples of sources used include 

Routledge’s thematic insights on social policy 
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concepts, SAGE journals that advance 

understanding of global social policy frameworks, 

and news data reflecting major welfare 

interventions.  

 

Social Policy, Planning and Governance: 

Definition:  

Social policy encompasses government 

actions targeted to improve welfare outcomes like 

education, health, employment, and social 

security. It operates on principles of equity, social 

justice, solidarity, inclusiveness, and 

sustainability. Planning in this context refers to 

systematic processes involving needs assessment, 

strategy formulation, implementation sequencing, 

and evaluation measures to ensure interventions 

meet desired objectives. Governance entails the 

institutional mechanisms of accountability, 

participation, rule of law, and transparency that 

determine how effectively policies reach their 

intended beneficiaries. 

 

Key Areas of Social Policy Implementation: 

Social policy functions as a state-led 

framework to secure citizen welfare, redistribute 

opportunities, and protect vulnerable groups from 

structural disadvantages. Among its most 

significant implementation areas are welfare 

programs, healthcare and education 

frameworks, housing and employment 

schemes, and social security systems. These 

sectors collectively shape a society’s capacity to 

achieve equity, inclusion, and sustainable 

development. 

1. Welfare Programs: Welfare programs form 

the backbone of social policy in developing 

economies. In India, the Public Distribution 

System (PDS) is one of the largest food 

security interventions in the world, ensuring 

subsidized grains to low-income households 

through a nationwide network of fair-price 

shops. The system supports nutritional 

stability for economically marginalized 

populations and acts as a buffer against 

inflation-driven food insecurity. Alongside 

PDS, pension schemes such as Indira Gandhi 

National Old Age Pension Scheme 

(IGNOAPS) provide minimum income 

support to senior citizens without stable 

earnings. These programs operate on 

principles of state responsibility and social 

justice, ensuring that poverty or age does not 

translate into hunger or destitution. 

2. Healthcare and Education Policy 

Frameworks: Healthcare and education are 

universally recognized as fundamental rights 

within welfare governance. India's National 

Health Mission (NHM), Ayushman Bharat, 

and community health infrastructure focus on 

accessible medical care, maternal health, 

immunization, and rural health outreach. 

Public healthcare policy seeks to reduce 

morbidity disparities between urban and rural 

populations, while also preventing 

catastrophic health expenditure among low-

income groups. Similarly, education policy 

frameworks such as Right to Education (RTE) 

Act, 2009 and National Education Policy 

(NEP), 2020 emphasize universal enrollment, 

skill development, and inclusive pedagogy. 

The RTE Act mandates free and compulsory 

education for children aged 6–14, aiming to 

eliminate barriers like cost, caste 

discrimination, disability exclusion, and 

gender bias. NEP 2020 further aligns 

education with employability, mental well-

being, and multidisciplinary learning, 

ensuring human capital development that is 

future-ready and socially inclusive. 

3. Housing and Employment Schemes: 

Housing policies like Pradhan Mantri Awas 

Yojana (PMAY) target dignified living 

conditions by providing affordable housing to 

economically weaker sections, rural poor, and 
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urban migrants. Employment planning 

schemes such as MGNREGA (Mahatma 

Gandhi National Rural Employment 

Guarantee Act, 2005) guarantee 100 days of 

wage employment to rural households, 

reinforcing the state’s commitment to 

livelihood security. These schemes help 

address poverty, migration distress, and 

unemployment, while promoting local 

economic stability. 

4. Social Security and Targeted Support: 

Social security systems protect citizens from 

economic shocks through schemes like EPFO, 

ESI, disability pensions, widow support 

schemes, and conditional/unconditional cash 

transfers. Targeted social support for women, 

disabled persons, children, and unemployed 

youth ensures protective discrimination where 

required. These interventions strengthen 

social cohesion, poverty resilience, and 

gender inclusion, while governance 

mechanisms monitor their distribution, 

transparency, and public accountability. 

 

Recent Statistical Evidence: 

One example of evolving social policy is 

the expansion of unconditional cash transfers 

(UCT) to women across Indian states, which 

expanded from one state in 2020 to 15 states by 

2025 and budgets ballooned from ₹1,600 crore to 

₹2.46 lakh crore. An estimated 13 crore women 

are projected to benefit, representing about 20% 

of India’s female population in FY 2025-26. 

(The Times of India) 

This expansion reflects a significant shift 

in welfare strategy, highlighting policy 

prioritization towards gender-focused financial 

inclusion. 

Another governance indicator is budget 

allocation trends in municipal governance. For 

instance, in Mumbai, ward-level budget allocation 

declined from 18% of the total BMC budget in 

2021-22 to 11% in 2025-26, illustrating 

challenges in equitable planning and governance 

distribution at decentralized levels. (The Times of 

India) 

 

Findings: 

1. Integration of Policy, Planning and 

Governance Matters: 

• Strong policy frameworks are essential for 

social intervention but need effective planning 

mechanisms to bridge gaps between 

objectives and outcomes. 

• Governance quality significantly impacts 

service delivery outcomes; transparency and 

accountability mechanisms enhance 

institutional effectiveness. 

2.  Equity and Inclusion Outcomes: 

• Expansion of social support programs like 

cash transfers reflects policy responsiveness 

to gender and poverty concerns. 

• However, disparities remain in 

implementation effectiveness, particularly at 

local governance levels, where planning gaps 

lead to uneven resource allocation. 

3 Challenges in Implementation: Key systemic 

challenges identified include: 

• Resource constraints and inefficient planning 

• Coordination gaps between agencies 

• Insufficient governance accountability 

mechanisms 

• Disparities in regional policy execution 

 

Suggestions: 

To strengthen integration and outcomes in 

social policy implementation, the following 

recommendations are proposed: 

1. Enhance Participatory Planning: Involve 

community stakeholders, civil societies, and 

local governments early in the planning phase 

to ensure policies are contextually relevant 

and needs-oriented. 

https://timesofindia.indiatimes.com/times-special/cash-transfers-to-women-have-gone-from-1-to-15-states-in-5-yrs/articleshow/126151448.cms?utm_source=chatgpt.com
https://timesofindia.indiatimes.com/city/mumbai/bmc-budget-allocation-to-25-wards-in-mumbai-dips-7-in-5-years-finds-praja-tiss-report/articleshow/124423207.cms?utm_source=chatgpt.com
https://timesofindia.indiatimes.com/city/mumbai/bmc-budget-allocation-to-25-wards-in-mumbai-dips-7-in-5-years-finds-praja-tiss-report/articleshow/124423207.cms?utm_source=chatgpt.com
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2. Strengthen Governance Mechanisms: 

Improve accountability frameworks with real-

time monitoring, transparent expenditure 

tracking, and citizen feedback platforms. 

3. Capacity Building for Local Officials: 

Training and skill development for 

administrators in evidence-based planning 

and governance tools can reduce 

implementation gaps. 

4. Data-Driven Policy Adjustments: Utilize 

real-time data analytics and impact 

evaluations to refine interventions and 

prioritize high-impact areas. 

5. Inter-Sectoral Coordination: Promote 

coordination across health, education, 

employment, and welfare departments to 

avoid siloed planning and enhance efficiency. 

 

Conclusion: 

Social policy, planning, and governance 

are not isolated domains — they are mutually 

reinforcing elements essential for inclusive 

development and societal well-being. 

Conceptually, social policy provides the blueprint 

for addressing social problems, planning 

translates vision into actionable steps, and 

governance ensures legitimacy, accountability, 

and effectiveness. While significant strides have 

been made in expanding social welfare coverage, 

gaps remain in planning execution and 

governance quality. 

Without systematic planning and robust 

governance, even well-designed policies struggle 

to produce intended outcomes, leading to 

inefficiencies and inequitable access. Especially 

at decentralized tiers of administration, enhanced 

governance mechanisms and participatory 

planning processes are required to ensure 

transparency and citizen engagement. 
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